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ARCHIVES

As defined by the Civil Service Commission for the Archivist
of the United States, Archives are "(1) those bodies of non-current
. permanently valuable records that form useful evidence of the or-
ganization, functions, policies, decisions, procedures, operations
or other activities of Federal Agencies or very important Federal
Officials, or (2) those records that must, or should, be preserved
for their informational conten;.....Archlval records document of~
ficial actions and serve as sources for official reference in the
prosecution of the affairs of Government by providing a record of
past actions. The information contained in Archives is essential
to historians, political scientists, economists, sociologists, or
other scholars engaged in study in various aspects of our society."

Professional archival work involves the following broad but
not mutually exclusive, functions:

(1) Appraisal and disposition
(2) Arrangement and description
(3) Preservation and rehabilitation

(4) Documentary publication, historical editing,
and exhibit of archival materials

(5) Reference service

A sampling of these functions are described below to further
clarify the professional distinctions between Archivists and Records

Management Officexs:

(1) Records appraisal and disposition involves the analysis
and evaluation ¢f inactive records to determine their con-
tinuing value and to provide advice or make decisions about
their destruction or permanent retention. Archivists employ

a comprehensive knowledge and understanding of the history,
organization, and operations of the Agency; the legislative
authorities and responsibilities of the Agency as these re-
late to the development and retention of records; the organi-
zational, functional and records relationships of the Agency
to other Agencies and activities in the intelligence community
and federal government at large; and the needs of the scholarly

community.
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(2) Archivists engaged in records arrangement study the
origins, the organizational and functional history and
administrative procedures of the producing units. They .
‘analyze the records to decide the arrangement that will
best reveal their character and significance; protect
their integrity as historical evidence of organization
and function; and facilitate their location, description,
and use.

(3) Preservation involves safeguarding the archival
material from deterioration or impairment of their
value through alteration. It considers the condition
of the records; the nature of their evidential or
informational value; the extent of their use; and the
cost of repair and rehabilitatiom.

(4) Archivists involved in publication work carefully
study the documents to be published to resolve questions
of origin and authenticity. They employ a thorough
knowledge of the substance of the documents and persons,
circumstances, or events to which the documents relate.
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SMEMORANDUM FOR I for Intellizona
Zw for Plane
Yz for Selonce & Techooioly
Tirector for Sy ,n.,maf’é;‘
HUnIE 3 Arvchives, History, and Records

1. Considerable study
Agency Historleal Frogram,
Srchives Progeams, Thls moosor
fo the inforrelat tonship of s;:ze;-m@ ('éhwa

Tay P n. & 'r
oliptet -4»*- .ﬂ{:y S LaTIOTIIANCR in %S- i b

P P PNV AR A S
iware tnlien nloos OF Co

X ¥ . o - ST W o L T
2. in sssonce, the throo subje
.

ake it available for m%mw wEo RS Tay Thiz wse
conrches for current oporational supy noxt, briediog and sraining now
"‘}.“,:f,u‘kakﬁ,z pnsworing press 0F Loagres sional questions az $o L

Aueneyts rols in eseliow cvents, ete. The problem is to de
sysiora which will sntisfactorily answoy the n«mds of the fuiur
those flelds with a minivonurm ngu ooy

o of man hours and mm“ 3 c‘i’.
sresent.  in these days of declindng pevsonnsl cailisgs, we
cannot dedicats large amounis c»i‘ parrent manpower o n

atoly available detatled answoroe s nll eontlinrent guastions.  Un glao
sther hand, sorae records have Hract value to foture GW&I—N&.‘&‘}.CJ&S and
artainly our nesd to handle pross o Congressional questions Warns b

c;;'z‘i" the need to dovole &n BPPYOD wwiate offort in this cwww"* ton.

3,  In our approsch to this problem i this intersally ©
snted .aé’w*\’&'ﬂﬂ‘}fp i is Dueen ‘%w‘n, %,‘ decentralize much of the ro
ity anad maost of the actual affort, At thoe savoe e, thin m,,i::wx 2

rion nesds to be matched by 8 raportieg »‘ym& m a which will fod

w

degree to which minimmo sias dards are met by all u“mn, uv:is:% R T Ty

warn by which waits can profit by intorchange of experiencs and W
ing solutions.

"

4. In our analysis, we must le.ﬁ:«, rly recognine different kinds of
rocurds matorial and the difforont purptess Wo GNH] aed thont fo s@rva.

o F

® e

Sorae of our records Are ATnpoy tont bagle referencs tools, @0, @I Daod.
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Horne arve analvet working files of moderste We reguirom
S A S R % e s e
they Agoncoy distribetsd sisewher

rrtional record

-
T

are fommal publications of
musnt with soures sanitisaiion, ‘»
‘.m"s.i;ﬂ’lﬁﬁa Sorne of our reviews of peot avey s’@rs ara gasentianlly o

Fthwae ovents, which have value o now arrivels,. Jomae “im

£
Iytical veviews drawing lesszons and conclusions. Oup “*i:w‘e
flect these diffevenses if 42 is to do the job needed,

. The following over-all ansroeach to this sitwation has heon da-
voloped for troplementation through the mechanisms Indloatod;

{an} Rocords Manscermant |

sarernent Boeard, with rep
te, will report s conclasions
Ty mr*%mmu @te. , (with any dleeente) divectly fo the
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éi“xﬂm:sﬂx‘* wx.mwxz\m“?"
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the Buscutive Directsy, outiininy the statue of tho Ay
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ciuding roports on .'K&'“W:um 7 .,.?\rm.:zm; ent o i“:m ﬁu»m:xm;a,
i@irwmtmmims}

®
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&mm"
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L

2 nem-voling momboer of the Agenoy Information Pyocessing
o £343
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flons o the Inforrasiion Processing Board, He wi

Iy bring to the attoniion of the Infovmation Provessh

thoese aspeols of the &e‘s’mmy":a Booord Mﬁnmmﬁ“xrm o

vy A

which ahocld ho o siderad by €
with any recormunondations for am*g,s;c;:m“& of s%h
Management Frogra

‘?m

sotion,  Ie will ﬂurni}awiy ke avatlable to the Records

25X1A
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i t.,}_‘:i w

sy Racords Adminlstration Clflcvr will be

b :%f-"axﬁ;:{‘ﬁ hid

sgommant Board a1l information coming before the Informuation
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o Processing Board which might be of value or be appropris
considered by the Apency Records Mawagement Board and ils
mambera, .

{3} The Records Management Board will develop vecom-
mendations ap to colegories of Agency yvecovds {such as the cate-

gorivs in pars 4 above, plus any others desmed ap

)
)

and ao to soecific guldelinee for the seleciion and ret
records in thase caiogories. Thess guldslines should aluo

=0

where appropriate inclode time pevieds for retontion by eata-

gory and indicate dlaposition theveaiter, and includs approprd

ate measures w0 comoly with Jogal and Executive roguiremsns
for retontion sad declassiflication. In pavieular, recomisends-
tloms should ba roads as to the identification of categories which
raight appropriataly be rotived as clay sificd Govermaent doon-
wents wader GSA suspicey or passed to the Nalional Avehivon,

9

wathor than held selaly ander TIA control to protent inteiligence

gonress and method

iBa

{y  Awvnual Renorts, To provide the necessary chronicls of
Cer

flord, a svs.-

of the Agency's activitics at mindmuen expenditure of ©
tora of annual reporis of the unity and offices of the Agency will bg
dovelopad. These will be a part of the annual prograta proposss
submifted by these wnits in response to the program eall,

/ sigmificant evonts within the unit during the previous yeay. x4
Y identification of the olements to submit these annui repovts and an
outlive of their format will be doveloped by the Office of PPD in

’
coordination with the Dopuly Divectors,  Thess annual reports
should Bighlight major accomwplistonents, major problome and OvVer-
21l conelusions ond recommendations for future action in the wnit
itself or by claments supporting or agsvciated with it

(e} Axchives

{3; In the process of compiling its Amual Report, oach
it sulmaitting sueh & report will tdentify its key documonts
for the yvear in quostion for permanent inclusion in Agency
Avehives, The Records Managernent Board will develop the
system o ovstoms by whizh such decurnents chn bo identificd

.

on a systematic basis during the yooyr fox reference in tha
Annual Report,  The Annual Report will provids an cccaston
for an over -all review to invure that the docuraenty markod

for archival vetontion sre neither excessive in detail nov in-

complote throuzh cmissions,

B I R R
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{2} An Agency Avchiviet will be appointed to supow-

vise the Agency's Archives Program, and wi M roport o
tor the Feseutlve DHractor, Mo will ba a memnbey of tha

\';u

A S

Rocords t\l.;&.&'&"l‘“‘i«&\ vt Bosed and will cooy ainade the axec Q,l\y;\uif&

spaxes thivough this Bosed, He

of the dychives E
work in close coovdination with the Agency Recowd
mont Cfficer and the &rency Historian, Archivis
appointed by the Depuly Directors in thely i,,:x,:an.nwm‘mw‘

“
ry B

SR SEL Y S R S ™, ¢ o AT
SRDOEVILD this LR OGETEI R Yhe Ddroctorais. W additionai
st

spaces will be made nvailable for these Direuiorate p
snd initially they need not be full-tloe if the fonciions ©

3

. T o
LT wa

v

3

handled on & parE-Tino DASLE (8. 2., by the Directopage Hecurs

Mansgement Officers),  The Ageney and Directorate Avchivizt
will supervise complisnes with over-all Agwmey s Aaehitve
1 oup and fosued after e::mm,xh\-;.v&icm with the

lations to ha deaws
Doputy Mrectors. A semi-sunopal peport {o the Eywocudi

o e 3

8 vagiae

W

Dirvector on the Archivas Propram will be propared and covr -

Sinatod Wxth the Records Mansgeroend mm.:e‘si

{3 Arvongements will be made for the seg
of archival decoments frovn those hald for }:w:wrnfi
in order {o pormnit the m::h{:rmm:i&: rativemeant and dsposi

of rocorde without logs of the key srchival decuments.
3

THERY

( Hrchiviat,

\

»

archival documends for future referonca.

?m mmn& mﬁ? mmuymmu M alor mrs

bo placed on the x:?? i
tant Agency aodivitia
L8, W

&
B

b

w

o heon Jargely susowssiul da i

PR QT fr do s

and ooorRiions. Phe "OfMicoe '“x »{w

srgfration

Il T

mx‘fi‘ﬁ" ES
AHrchives

will be physically held by fhe Records Managemaent Officer in
ihe Records Center, wnder guidelines establishod by the Agoney

(4} The Arnnual Reports will provide basic indices of

[ AR

frxg our history up to 1965, will no longer be the wmajor iua, 7
¥ &

v

wVi' W

of the nrogram, as the chronicling of future Spaency aad
weill take ﬁm\*% under the anvasl renort syeters ondlined

BV

Thus, ;{Yu‘mrw Agency Mstories will take major subioois
Ageney setivity and onalyze the wayes in which the verio
cloments of the Agency worked fogether to produce the
ail Agency contribuiion to the oporstion in gue stion. T3
Wil be sorae situations in which a single mi%mm aut of the §

¥
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}h:nmndw& a1l or most of the Anency participation n fny one
activity, Theowva will be sceas dons also when sensitivity wil
reguire that any analyiic: 2l roviow of an m\,a‘;\me.miacm Tag covi-
dueted in a most restricted fmekien.  This will opr wly to Rnaany
Clandestine Sovvices historiss. Priovity, will he given to ;
eatablishing the basic Agency history of the more pror
operations and activities ia whic b the Agency has be
e, Cuben Migsile Crisis, Bay of Pigs, Way in Vietnaoo
25X1A |_L -2 Operationy, oic., Wil
Tl cular ahienlion o Ioseons terived from theso oxg seriencos
wxd gstablishing & o:~m":mmmwx'§ method of trormediale respons

W e,

to nublic or congre vg gional mmw rlas on these nrominend Gvont
Mistovies will in the Fatn
mnueh raw material and Tie:?.d‘zh
the Archives Prograrn., The Agency Histords
marmbery of the Mecords Management Board, W,.,H vaport divectd
to the Executive Hrector, aed wiil work in close coovaln
Cerith the Agency Archivist gnd the Ageacy Rocoxds Mann ';;c:m@z'ﬁ; {
Oifleer.

R S o R 5o o
i

) ‘.a h.{i ﬂs}un bi 18 nﬁ"&& AL é»‘uh::{j}nﬂa‘. PFeS
ification of key dux:km:m‘:f:u Shwr i
v widd bo an Qm-c

[
-
18
(34

«
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W

&,  Interim Poriod,

w

Tn many areas it will be esential to produce one~tima raporis
T

to cover the vears fyorm Is. of {or the most recant hiatory) to L"E B Oury

Annual Report.  This will b snderioken by each unlt identified to submit

futurs Awnuel Reports.  In those olivations in which an e'wm*wm,i Aoy

history to be producsed will cover the pariod in ousstion, ¢ - u

Hoport noed not be devoloped, {o.fg., I | the 5§ |

s the necessary shronicls and Avchives can e doveropad at toe sv
& tﬁm analyiical bistory. Ia othey ckses, howevar, & one-fime oliord L
cuteh up to the currant snnwal veport pyroberm wili De Decessary @rd

will be undertaken by tho ondl in question. This aﬂim&v wx‘ii T guner-
visad by the dgency Historian snd Archivist, ' \

v

e W, Colby
mrscutive Divector-Commpirolier

A
oo w -
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vecovds for Federal agencies pending their deposit with 't‘i're National
Axchives of the Jn.Lm States or their di sposition in any other moanier
authorized by law; and to est ablish, m mdnm,«ru opaabe centralized
microfilming services for Federval e
“(0) Subject to apyplicablo provisions Cof In W the Adminisirator
shiall pronadguio vegulations governing the transicr of vecords frow
Xllo Lu.alody of ono execubive ngency fo thatof anol .101'

OB The Adiinistrator may empower wuy Federsl agency, apon
the submission of evidencs of newad (mmfm, to retain reconds for u
Tongew period than that, np(\()(u'cl in dispasad sehedufes ap) nmv;({ by
< nnﬂl(‘:‘-.{, nml, T neeoridneo \Hnll \l"'lli nmln |:)(nm||“..‘(l(i }u\r mm,
iy wWithdeaw disposal watl iy i covering records bisted in dise
posal sehodules pprovml by Congress, .

CRECORDS AT ANAGEDLENT ) AGENOY ITEADS

“riuo, D00, () The Tiead of each Federal agoncy shall eause to by .
I ‘nul preservidd cocords containing adequate and propor docu- o
saenfadion of che ovwanizalion, lmu(mw nolicies, declsions, pro-
codures, and esentind fenosaelions of Sm\ areney m‘.wnt\d {0 \
Furnish (he inToramadion neesaaory to peatech (ho fegnd o Iummi.il
siglits m' the Goveeunwnb ana of persons directly aflocted by the
ageney’s nelivilies,

“{‘)) Phohead of each Fedoeral ageaey shall establist and maintain
i aetive, conlinuing progiinn Forr the ecouoiieal and eflicient man: Qe
ment of tho wecords of bho ageney, Such progrn shail .n.:mw()i]u.tr
Wings, provide For (1) effeetive coriteols aver the gien Lum, Mzt e
naace, and use of records in the condnet of cirreni business; (2)
couperation with the Administralovin applying standards, procedures,
anid teehniques designed Lo mlpmvu the managy {

el ol h,(.‘()](\‘x j)l(;-
mote the mnintenunes and seeurity of records deemed approp tate for
prvservidkian, and faethitalo the segreeation and disposad of records of
tempornry valuog and () cmn]:l..nm\ wille the provisions of this
'i;iilu and the reudations fnsned theecinder,

“(e) Wlwnmm' the hend of o Jrederad ngeney delevtoines tind sube-
sluntinl cconomies or imcreased npm.\(uw elfliciency can he eileeled
Cherehiy, ho shad] providoe for the siarmge, procissing, ud servielng of
recoid (hnf. nre appropeidy herefor i nvecords eonfer naiofaiooed
aud operated by tha Adminislrator o, when uppm\'\\l I:y i Ao
alenCor, To el o esnter ndntined sod operated by the head of such
Medeval ngoney,

() J\U\' ollice il of the Government who s anthorized to cortily
(o Tacts on e busis of vecords in his castody, is hese by authorized o
.\'.my to fuvls on the badis of vecords thai Tave Leon Lennsferred by
b ar his pl('\luu'h.‘«'«n 2 Lo The Adinindst eador,

o) Whe bead of caeh Faderal HEney t shall establivh aneh salo-
mceds ngaiost the removal o loss of vevords as hie shadl dolerming
to ha nu\u',\...uy and s any bo m{nm «1 hy wrvnl.lt wong of ho Adinin
o, Maeh .uh‘wunnl:‘. shall Tochde nading it known Lo all ofli-
vinhs and cmployees ni Lhe ngvoey (1) thaton O m the costody
of the ageney nea ta he ahienated or destroyed exvind o accondanes
with tha providions of the Aci approved .)my 7, 1 A (&7 Biab, 550~

\

Sud), we ameided Judy G, J040 (HU Blad. do1), i {4) tw pounlliog
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provided by law f(u the unlawind romoval or destruction of records.

“’)) The he ad of oach Federal agoney shall notify the Adx nhuc:{mn
i(n of any actual, Impending, ox dncummx unfawfal 2 umo\\u, dofnce

ng, .Lhomhon, or destruction of records in the custody of the ageney
0 which Lo 18 the hoad thab shall como to his alteniion, » wd wu
o assistancoe of tho Aduinistrator shall initiste action 'i,‘.mm\qh tho
Atbavney (m\m"ll fou tho mo\'vzy o u‘(,unlu 16 Jnows o1 has eeason.
to belicve luve heen nm»wi.x Hy mnovw from his agericy, ov Fror
any other I oderal agency whose records Liave boen tansierved to his . 7 -
vﬁ a1 custody.

(p;) Nathivg in this title shall be constrned as Timiting Phey auihor-

ity of tho {onmmﬂ.('v Cronor _i of ilo United Blates with rimpect 1o
)wa(‘nl ing accounting systens Forms, and kmuulmv.u o Tosse mmf
the J'L‘\j)()n‘ﬂbl]luv of c.ollo,('lnw and disburstng officers for wendilion
of their ace souuts for settloment by tho Gevoral J‘x.u,omn,mg Olfices

SARCIIIVAT, ADMINISTRACION

e, HOT, (.1) ho /\mnn.n strafor, W num\\'\ 13 appears to him o hio
in tho public m(m t‘h(:. is herehy .m( W0z —
“{1) to accept for \1(‘()(mlh with the National A 1«"?x3vu- ot the ‘
United bx,:m‘eﬂmwun asofany I ou(\ml ...\( ne ym' of the Congress
of {he United States that avae e wnmn(\r. \ho Avrchivist to hinve .
suiicient 'hi,,tm}(-:\i or other vadue fo wi \m‘\n Phelr conldnued
j{_nunmvxium by the Ulli(\\i Staten Goveriments
£y to divect aud wilect, wilth the approv: \l of Lho 'iw'ui ol o
ul‘u»m.mn\,z; agoncy {or i the exlstence of .\\H.'ll agency shall have
hoen fm*mxmﬂm, then with tho apy n'ov.u of his succossor m Tune-
tion, if my) the transfer of records de enesited {or approved fou
deposit) witi the Nationai Avehives of the United ,')L\i\‘n\() publie
or adiead: mn.lhn Mh.(ums o1 GERO0] .\{mn., s Provided, Cha Abhe title
o sueh vecords shall reraain vesiud in the Unied :ii,mma untess X
otherwise nuthorized bv Congrass; and
(3) o diveetand e w('.. the transtor of soateriats from privato
BOULCOH authorized to boe received by the Aduinistauror by the
}_'1(]\’1%\()]\51 of subseelion {0) m this seelion,

“(b) The Admmml atar shall ho n'.\pmmniv for the (n:-:‘um.]y, Vs,
and withdeawal of rocords transfomed to hinis /2 rovided, Yhad wheo-
Qver any n‘\m(l) the uso of whivh s .,nmm'., tu sbadatory Huditadions
and res(rictions ave so frandereed, perin weve and veabrietive slatafory
provisions Wikl vespect {o Hhe exinination aned s ol sieh vocords
appliealile 1o the Tead ol the ageney imm which (e records wees
\"'mslmwd ar {o employees of that neeney shall dweren Ter filiow s
bo applicably fo the Aduinisteator, thie' A wh.w.-l, s to tho employees
of the General Sevviees \(lmml:wlx wlion, vespeetivelys /% rovided [
gher, Phat whenover the head of wny ngeney shall specily inowr Wingr

costrietions that appear tohin (o b necessary or desirabloan the |m|a||<,
intorest, on the e o examination of records betng considered for
T maﬁ'ul' roin his custody o Cro Addministenbor, e Administeator
shadl Tmposo sueh restric trans on e ree o s fennslerved, and shin
not remove o reb \\ sueh resd eletions wikliood the concuprenes B Wi
inge af the head ol oy agroniey {ram whieh the mateeid shadl Buevo been
fransorred (m‘ i the existeace of sucl ageney shill have beew Leee
minatod, thon Lo shatl nob remove or relas sael restvictions withoub
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.
AGENCY GENERAL COUNSEL OPINJON
2 Octoser 1950 \\
COMPLIANCE WITH PROVISIONS OF LAW PERTAINING 7O \\
FEDERAL RECORDS 'y
\
1. THE CENTRAL INTELLIGENCE AGENCY MUST COMPLY WITH ;
. THE RECORDS DIsPOSAL AcT. STATOTHR
STATOTHR ‘
€. 'THE CENTRAL INTELLIGENCE AGENCY SHOULD comPLY WiTH STATOTHR
PuptLic LLAWS |52 AND 754 whenEvER POSSIBLE, EVEN -
“THOUGH EACH SPECIFICALLY EXFMPTS (1A Fonwv 17c onae
VISIONS. : |
STATOTHR ;

3. THE CENTRAL INTELLJGENCE AGENCY SHOULD COMPLY WITH ,
s . EXecutive Orper 978U%WHENEVER POSSIBLE, ALTHOUGH IT J
’ DOES NOT REQUIRE DISCLOSURE OF CONFIDENTIAL |NFOR- \
MATION WHICH WOULD ENDANGER THE NATIONAL INTEREST ORSTATOTHR

LIVES OF INDIVIDUALS, CONSEQUENTLY, NO RELJANCE \
UPON PubLic Law 253 seeus NECESSARY, \

\
\

L, S

{
sk

Bated  Sept. 26, 1996 Proudes for Hie move
eﬁ,@c/wﬂ‘ use eaund for Hhe 7?‘””/¢"“ and offler
c//-;jpo.‘-n?"mf; 07[ Sov "f' w?c-:.:w.*’*::,

—— e w—— — o
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8 March 1972

NOTES FOR ORAL ADDENDUM TO DISCUSS WITH MR. COLBY ON HIS ARCHIVES PROGRAM

1. I don't think the Deputies will have any big trouble
buying your proposal that the Records Management Board report to
the Executive Director and that they should start working on archives
by assigning this as an part-time job to their directorate senior
RMO's. This represents only a slight change in the present status quo
in what we are now doing in records and archives. As I see it, the
new ingredients are:

A. By having the Records Management Board report
directly to you, you could sandbag the Deputies if the
Board reports inactivity or comes up with proposals that
will require significant action on the part of the
Deputies. That is, give them a year to generate the
archives program under your proposal and let them fall
on their face.

B. The appointment of full-time professional
archivist is a step in the right direction but I think
Professor Erhmann's comments indicate that one man
working for you in this area without command control
under directorate archives will rapidly sink in the
bureaucratic quagmire.

2. I wonder if we can really expect honest, hard hitting
reporting by a Records Management Board to you on delinquencies in
their directorate's records and archives programs 1f it is going
to result in your issulng directives for corrective action to their
bosses, i.e., the Deputy Directors. This certainly would put the
Board members in an extremely awkward position.
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CONFIDENTIAL

92 JAN 1972

MEMORANDUM FOR: Deputy Director for Support

SUBJECT ¢ Records Management; Comments on Issues
Mentioned in Mr. Colby's 14 January
1972 Memorandum to the Director,
Same Subject

1. Mr. Colby's memorandum detailing his approach and pro-
posed action on the Records Management Program covers issues we
have been struggling with for several years. The special IG report
which triggered Mr. Colby's memorandum to the Director is basically
a fair and accurate comment on the current status and recent
history of the Agency's posture on records management activities.

I have some minor misgivings about certain items in the IG summary
and will comment on these in a separate note. Set forth below is
my initial reaction to items mentioned in paragraph 2 of Mr. Colby's
memor andum.

2. Concerning Item 2A on breathing new life into the
Records Management Board and having it report directly to the
Executive Director; I have no trouble with Mr. Colby's desire to
maintain decentralized administration of our records, this is a
fact of life and we must live with it whether we like it or not.
However, as you and Mr. Wattles know, I have felt for some time now
that the Records Management Board as it is now constituted is simply
not capable of dealing with the basic problems confronting us in
records management. Paragraphs 3 and 4 of my memorandum of 11 June
1970 (attached) detail the deficiencies of the Board (I have been
over this ground orally with you and Mr. Wattles several times).
After coping with this unhappy situation for more than two years, I
have reached the conclusion that we should call a spade a spade and
admit that the Board has served its usefulness and should be down-
graded to a panel or committee simply to keep an institutionalized
STATINTL channel for the CIA/RMO[::;::::::f}r his successor) to meet with
the directorate senior RMO's and report on their activities to me
or to you. We would continue to report significant program activity
(or inactivity) to the Executive Director.

( e 2
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3. I see no way of breathing new life into the Board unless
we are prepared to make some major changes in its membership and even
then I doubt if it would be any more effective in the records manage-
ment arena than the Information Processing Board has been in managing
the Agency's information processing activities. I am convinced that
Mr. Colby would be horrified at the product and surely mislead if our
current Records Management Board were to report directly to him.
As you may know, I have to personally nurse each Records Management
Board report through a series of drafts and rewrites (in the process
correcting basic misstatements of fact) before their reports make
sense to me, let alone anyone farther removed from the records program
than myself. If the Board is to report directly to Mr. Colby as he
suggests, we would have to upgrade the membership and this then becomes
a problem in every directorate. We would need people at the supergrade
level |
as members rrom thel¥ respective directorates. L am at a 1loss LO
identify an officer, knowledgeable of our records program, and
sufficiently senior in grade to effectively chair this group. Perhaps
you would be willing to commity Mr. Wattles to this task and have
Support Services Staff do the leg work. Even a "power-group' as this
would have difficulty generating action on directorate records pro-
grams unless the deputies are prepared to commiqz’more full-time
personnel to the program.

4. With regard to paragraph 2b of Mr. Colby's memorandum,
he is quite correct in pointing out that CIA records do indeed vary
considerably in nature and sensitivity. Certainly we have, in the
existing records control schedules, the mechanisms by which the
distinctions between records can be drawn, refined and specific
categories of records identified as susceptible to retirement to a
GSA facility. Unfortunately, while this would relieve storage
pressures at our CIA Records Center, we fear that the reference
service which GSA can provide will not prove adequate (in either
timeliness or extent) for CIA requirements. We believe that the
categories of CIA records can be established as Mr. Colby suggests;
we are not at all confident that we can assure satisfactory servicing
of these records or security protection anywhere approaching our
standards once they have been placed in a Federal repository. We
welcome Mr. Colby's support of this concept; we will pursue it
further with vigor.
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5. Regarding paragraph 2c of Mr. Colby's memorandum, we
thoroughly endorse the need to establish better relatiomnships
between the archives, historical, and records management programs
and urge that this be extended to the command echelons in each com-
ponent to obtain their support in managing these programs. In a
separate memorandum we are proposing the establishment of a formal
archives program and we have been in regular contact with the Chief,
CIA Historical Staff in the development of this proposal. We believe
we have, in the associated proposed archives regulationl
incorporated and facilitate closer assoclation between these programs.
Further, our records management people throughout the Agency currently
are engaged in writing records retention plans, the purpose of which
is to establish clearly which component is the office-of-record for
specific categories of permanent records thus making it possible to
dispose of duplicate copies held by,or in behalf of, other components.
To insure success of this latter program, the attention and support
of senior management in each component must be secured. The IG
report substantiates this.

Chief, Support Services Staff

Attachment
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